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Clock Tower Reparation & Restoration Committee

21st April 2026
Council Chamber

6.30pm - 8.30pm
Minutes

Attendees: 	Cllrs. Beard (MB), Penny (NP), Kay (PK), Dix (RD), and Fullerton (AF), & Laura-Jade Schroeder, Town Clerk (LJS)
		Oliver Forsyth (DHVA)
	

1. There were no apologies
2. There were no declarations of interest
3. There were no dispensation requests
4. The minutes of 17th March 2026 were proposed (NP), seconded (PK) and unanimously agreed.
Cllr. Beard signed a copy of the minutes, as a true record.
5. Matters arising from the Minutes of 17th March 2026
There were no matters arising.
6. To take comments from the Public Forum
There were no members of the public present.
7. To receive update from DHVA and agree next steps
There was no update that wasn’t already on the agenda.
8. To agree position of the War memorial
Trough is freestanding – can be moved. War Memorial needs to be centrally located as close to Clock Tower as possible. Whether it is attached or moved physically away is TBC.
Option - Splitting the war memorial and putting it either side of the door. Current cost estimates include a door, but it’s an estimate as a door hasn’t been decided upon yet.
War Memorials Trust have guidance on how public are to be consulted on making changes to a war memorial. Look at website as a starting point.
It was proposed by Cllr M Beard, seconded by Cllr A Fullerton, and unanimously agreed:
Recommendation: To have a separate discussion on what to do, with a view to finding a permanent solution. Invite the Royal British Legion to this discussion. Consult with War Memorials Trust beforehand.
9. To consider ITT and tender schedule
Weighting of assessment criteria – high on cost at 50%, too little on social value at 5%. Change social value to 10% weight, bring down another – Oliver to find the 5% from the other factors. Reiterate supporting local economy in Collaboration, Partnerships and Sub-Contracting.
Project description – electrical installation update to the roof. Take away trailing cables and put a fit solution that will not need adapting, exterior plug ins on the roof. CTC to speak to Dave Stevens about Christmas Lights requirements. How many sockets required?
Public works loan – we can update once we have more details to give Oliver on this.
Collaboration, Partnerships and Sub-contracting – what is most likely? Some contractors have full offering. Differences in cost in this mix. In house contractors can be better value.
Delivery of tender – less than 60% score on technical will not be advanced - good to include.
Once provisions and revisions are made, we are happy.
Needs to go to tender through Full Council.
10. To receive update on feedback re: Gantry access and agree next steps
One hand, fully supported hydraulic arm, seals powder coated to match slate, discreet profile. Would need physical locking from the inside. Similar size to existing hatch. Ladder might need to be lifted/extended into position, but would need to be temporarily removed to install anyway. Is there a trip hazard? Can gantry come up to take trip risk away? Higher up stand to climb over – it will be raised above the gantry. People using this should be trained to go up onto the roof. They will need a harness and clip on. Liability issue if this is not in place. Named, trained and equipped to use system. Fall arrest system to be installed. Council to purchase harnesses and implement a maintenance and inspection schedule. Oliver to provide detailed drawing for clarification of gantry height, etc. 
11. To receive update on Public Consultation and agree next steps
There were 109 responses, 105 responses were in agreement, 1 email was sent in that was also in support. 3 responses were against the proposed public works loan.
The consultation was very well publicised.
People were overwhelming positive about the phase 2 aspiration of the added covered area too, although this was not included in the proposal for the public works loan. Focus on getting current project rolling, then begin conceptualising phase 2. A scale model when we begin phase 2 would be a good idea. Thanks to all who contributed to the consultation.
12. To consider further funding opportunities
Office to find out if we are able to fundraise or get grants to pay off the loan faster.
Terms and conditions state we cannot apply for more than £500k in any financial year. We can contact the Dept for Levelling Up if we do want to make an exception.
Ask for examples of a business case to present to Full Council – Office to ask Newent, Cinderford, etc for examples.
Delegated authority will be needed for Clerk, Chair and Deputy to have delegated authority to make payments against the contractor’s invoices, else we will be subject to late payment fees. Full Council to delegate authority for this.
Biffa grant – we should go for this. 29th May for EOI.
Pilgrim Trust – they funded Ross Market Hall. Talk to Ross to understand process for this and get learnings. They fund alongside Heritage Lottery.
FODDC will support with reviewing bids.
Check requirement around matched funding.
It was proposed by Cllr P Kay, seconded by Cllr M Beard, and unanimously agreed:
Recommendation: To explore those grant funds and make applications as required
Meeting ended 19:42pm
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